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Advisory
HR Technonogy & Outsourcing Solutions
Expert advisory services and insights on HR  transformation, HR technology, HR outsourcing and more.
 









 
     
  
     
  
     
 





 






    

Top Story

 HR Cost Optimization Workshop
HR organizations today face reduced budgets, cost reduction initiatives and a push to improve efficiency. Are you trying to achieve savings and efficiencies for your HR organization? This interactive, custom workshop shares data and expertise on gaps and opportunities for actionable improvements. 
Learn More

 


    














What Is Transformational HR?
It’s HR that engages the workforce of tomorrow, drives operational efficiency and delivers value to the business in a new way.
Transforming HR means reorienting the role HR plays in the organization. Rethink your operating model and boost its capabilities by leveraging the right technology, the right delivery model and an effective sourcing ecosystem.
Contact Us
 






 
 








    

        







HR Transformation

Reimagine the Employee Experience
The
 workplace of the future requires the workforce of future. How do you attract and retain top talent?
    
You need a workforce strategy that not only aligns HR with business goals but also leverages HR as an enterprise leader. Optimize processes, roles, and shared services so you can help the business define success – and lead the charge.
    
Learn more
 

 









HR Technology
Revolutionize HR with Technology
Is your HR technology holding you back? Manual processes and inflexible systems are frustrating and inefficient.

You need to balance technical architecture, data security and the use of emerging technologies like machine learning and chatbots with a deep understanding of HR functionality, processes and user expectations.
    
Learn more 
 

 






 








    

        







HR Outsourcing
Optimize Sourcing to Save
Wondering if there’s a better way to “get it all done?” HR has a broad set of outsourcing markets—from HR contact centers and payroll administration to recruitment and learning, there are outsourcing partners to support your team.
ISG’s HR Technology & Transformation experts are the market leaders in helping enterprises transform their HR organizations through strategic use of outsourcing. We bring the domain experience, sourcing know-how, best-in-class methodologies
    and world-class market data you need to assess, source, benchmark and manage your HR delivery partner relationships.
    
Learn more 

 









In a highly competitive and technologically maturing HCM marketplace, ISG's Stacey Cadigan, Partner at ISG, and Greg Vickrey, Director at ISG, sit down to share their thoughts on HCM differentiators that truly matter, the investments being made by leading software providers in their product and how an enterprise organization can evaluate a long-term strategic partner. 
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                                Getting the Most Out of Defined Contribution Managed Account Services
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                    Converting Change into Opportunity, ISG Identifies Cloud Solution

                    When two companies with disparate financial systems merged, ISG assessed the options and helped the new entity choose the optimal solution.

                    Learn more
                

            
        
        
            
                    
        
            
                
            
        
        
            

            

        

    


                
                    HR Shared Services Transformation

                    ISG supported a data storage company’s HR shared services transformation from strategy through signed contracts.
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                    Generating Insights to Develop the Right Strategy

                    ISG delivered a combined HR technology and payroll–time and attendance strategy to take the organization into the future.

                    Learn more
                

            
        




    













    
                    
                        
                            Featured Event
                            Xperience Summit (New York)

                            Join us on March 18 - 19, 2024, in New York City to explore the latest CX trends and take home an action plan to turn your organization into a customer-first enterprise.
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ISG Research
ISG is a leader in proprietary research, advisory consulting and executive event services focused on market trends and disruptive technologies.
Get the insight and guidance you need to accelerate growth and create more value.
Learn More 


    

    

        
            
                
                    Research
                    Digital transformation continues to reshape the healthcare ecosystem

                    
                        Digital transformation continues to be a priority among service providers operating in the U.S. They continue to revolutionize healthcare by enhancing efficiency, accessibility and quality of patient care. Integrated electronic health records (EHRs) streamline information sharing among healthcare providers, fostering a more cohesive and patient-centric approach. Telemedicine services use digital technologies to enable remote consultations, improving access to medical expertise and reducing geographical barriers. Data analytics and AI empower healthcare organizations to derive meaningful insights, leading to more informed decision-making, personalized treatments and proactive health management. Overall, the synergy between digital transformation and IT services is reshaping the healthcare landscape, driving innovation and optimizing patient and provider outcomes.
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                    Research
                    Intelligent automation solutions play a crucial role in driving business growth strategically

                    
                        The intelligent automation services market in the U.S. and around the globe is undergoing dynamic changes driven by the integration of advanced technologies, a focus on hyperautomation, the shift towards cloudcentric
solutions, increased emphasis on security and compliance and a growing trend towards customer-centric offerings. IT service providers play a pivotal role in shaping and delivering these trends as they cater to
businesses’ evolving needs in an increasingly automated landscape.
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                    “More for less” is the operating mantra for the telecom, media and entertainment industry

                    
                        Over the last couple of years, North American telecom, media and entertainment enterprises have navigated through inflation, continued competition, regulatory hindrances, layoffs and disruption of business models. With the widespread rollout of 5G and fiber-to-the-x (FTTx), growth in data traffic continues unabated. Enterprises are balancing variety, accessibility and quality of content with freemium models. Technological advancements have however reduced data carriage costs, accommodating users in a regulated industry where spectrum and customer attention are always scarce.
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                    Analytics investments in data and cloud are the cornerstones for deploying and scaling Generative AI

                    
                        The year 2022 left a marked impact on the global and U.S. analytics market with Generative AI (GenAI) and large language models (LLMs) getting unprecedented attention and playing a substantial role in driving growth. In 2023, enterprises and providers were making investments and taking initiatives to convert the GenAI hype into reality by generating the necessary momentum. This momentum, with the backdrop of enterprises increasingly relying on data-driven decision-making, further propelled the growth of the analytics market in the U.S. Ongoing economic uncertainty combined with reduced consumer activity has pushed enterprises to seek new ways of generating revenue, based on strong data-led business decisions.
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                    Risk Management is Essential for AI and Generative Development

                    
                        The recent launch of the AI Alliance, a coalition of more than 50 corporations and research institutions engaged in artificial intelligence (AI) development (including AMD, CERN, Cornell University, Dell Technologies, IBM, Intel, Linux Foundation, Meta, NASA, Oracle, ServiceNow and Sony Group), aims to achieve the following objectives: 
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                                                    Stacey Cadigan

                                                


                                                
Stacey Cadigan is an HR thought leader who is passionate about HR and talent management. With more than 20 years in HR, she has leveraged her deep experience and expertise to help clients achieve their strategic, operational, and financial objectives. Through her diverse experience in HR strategy, HRO operations, RPO, HR technology, and transitions, she has developed unique insight and the ability to ask the right questions in assisting organizations with finding solutions to effectively align their HR initiatives with their vision. Stacey was named “HR Thought Leader of the Year” in 2016 and “HRO Superstar” by HRO Today Services and Technology Association for 2016–2019.
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                                                    Deb Card

                                                


                                                
Deb leads ISG’s Cloud Business Systems practice, drawing upon extensive experience in shared services, outsourcing and HR management to help clients define and implement their Cloud ERP and HR technology and service delivery strategies. Deb helps enterprises assess the business case for ERP/HCM SaaS solutions, understand the capabilities and experience of leading ERP/HCM SaaS providers and integrators, and formulate and execute effective negotiation strategies for ERP/HCM SaaS software and implementation. She has authored ISG’s annual survey on HR Technology and Service Delivery Trends since 2014. Deb has 30 years of experience and has been involved in more than 150 engagements across HR, payroll, benefits, talent acquisition, finance and ERP/HCM technologies.

LinkedIn Profile
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                                                    Saskia Goods

                                                


                                                Saskia Goods has more than 20 years’ experience in HR technology, leveraging her expertise to help clients achieve their technology and operational goals. Her experience helps her establish long-term trusted partnerships with her clients and work across many strategic initiatives within HR and technology. Saskia has partnered with the leading providers in cloud ERP and has a specialized background in HCM, talent, recruiting and learning. She has helped countless clients transform their business and align their HR technology initiatives and service delivery model with their strategic vision for the HR function.
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                                                    Greg Vickrey

                                                


                                                Greg is comfortable coaching through change and building great relationships with leaders. He has focused on untangling the complexity of how an organization functions to design and deploy new ways of working, using digital tools to support more efficient organizations. He has always felt that it is vital to show empathy, listen to the voice of the client and let that help drive the needs rather than take a “cookie cutter” approach. 
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As a Director in the ISG Business Operations – HR Advisory practice, Anoop Chawla brings more than 22 years of experience leading HR technology and service delivery engagements. He offers ISG clients end-to-end transformation guidance and his proven expertise in HR technology and service delivery and extensive knowledge of the trends that are vital to their success.
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Tanvi Dhooria is a Director at ISG.
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